
您所在的医院，是否隐藏着这些常见的潜在安全隐患?
潜在安全隐患或 “随时可能发生的事故 ”对患者安全有重大影响。以下是一些常见的潜在安全隐患，模拟技术已经帮助医院
发现了这些风险，并采取了相应措施加以解决。

利用这份清单，探讨您所在的医院是否存在这些潜在的安全隐患。然后，将解决措施作为起点，帮助您为自己的医院制定解决

方案。您可能需要考虑进行模拟，以帮助您有效地确定和测试最适合医院空间、规程和独特需求的解决方案。这可以让您放

心，因为您已经成功地减轻了这些威胁。

常见潜在的安全隐患 已采取的解决措施

用药安全

设备

急诊室特定药物或剂量缺失1

依靠对禁忌症、给药途径和剂量的记忆3

设备遗失或不正确5

使用特定设备时依赖记忆，可能需要一些相关设
备7

喉镜、时钟和室内无线电话系统等关键物品的电
池缺失或没电9

创建标准化的急诊室药物清单，确保所有药物随
时可用2

增加药物标签，包括剂量、途径、允许频率和禁
忌症4

回顾入库流程，增加 “双重检查 ”或核对流程6

创建每台设备所需额外的设施清单8

建立定期检查所有设备的制度，确保其正常运行10

团队合作与交流

缺乏闭环沟通11,12

职责不明确14,15

共享心智模式未建立18

在模拟中练习闭环沟通，并在复盘中回顾视频记
录13

按角色定制团队成员实际位置图和/或按角色，标注
床边地标16,17

实施模拟训练团队行为，如未明确沟通时，协调

和预测彼此的需求19



知识差距

缺乏除颤仪使用的知识20,21,22

缺乏对儿科高级生命支持PALS知识的精熟24 

难以在抢救车内找到所需的药品和用品27,28

缺乏应急流程相关知识，特别是是大量输血流
程的知识 (MTP)30

开展除颤器培训和技能回顾，进行模拟操作23

• 为儿科模拟教学增加了标准化复盘教学，以复
习 PALS 节律和算法25

• 在抢救车上，增加了PALS 算法的认知辅助工具26

启动模拟中心课程，进一步实践/核查抢救车内
的物品，包括药物29

• 为流程指定标准化的位置31

• 定期审核流程32

• 在模拟中实践流程33

环境/空间
在心肺复苏等紧急情况下，很难看计时34

生命体征监测，视角不佳36

在紧急情况下，由于药品和用物分布在多个地点，
导致药品和用物的获取出现延误38

提血没有选择最有效的路线(导致从血库取血延误）40 

将时钟移到更显眼的位置35

增设生命体征监护仪，提高能见度37

创建专用药包或药箱（例如）产后大出血药
包，内含药物、注射器、针头等39

确定提血者从血库返回，是最短路径41

我们可以帮助您利用模拟，识别和减少那些潜在的安全隐患，

促进医疗质量改进，确保患者安全。

Visit Laerdal.com to learn more.

References: 1. Dochartaigh, D. O., Ying, L., Simard, K., Eichorst, C., Kaba, A., Mews, L., Chan, M., Brown, T., Kirkham, A., & Ma, W. (2022). Identifying and managing latent safety threats though a zone-wide emergency department in-situ multidiscipline simulation program: A quality improvement 

project. Canadian Journal of Emergency Nursing, 45(2), 37–46. https://doi.org/10.29173/cjen157 2. Ibid. 3. Guise, J.M., & Mladenovic, J. (2013). In situ simulation: Identification of systems issues. Seminars in Perinatology, 37(3), 161–165. https://doi.org/10.1053/j.semperi.2013.02.007  4. Ibid. 5. Bentley, 

S. K., Meshel, A., Boehm, L., Dilos, B., McIndoe, M., Carroll-Bennett, R., Astua, A. J., Wong, L., Smith, C., Iavicoli, L., LaMonica, J., Lopez, T., Quitain, J., Dube, G., Manini, A. F., Halbach, J., Meguerdichian, M., & Bajaj, K. (2022). Hospital-wide cardiac arrest in situ simulation to identify and mitigate latent 

safety threats. Advances in Simulation, 7(1). https://doi.org/10.1186/s41077-022-00209-0  6. Ibid. 7. Guise, J.M., & Mladenovic, J. (2013). See reference #3. 8. Ibid. 9. Ibid. 10. 11. Long, J. A., Webster, C. S., Holliday, T., Torrie, J., & Weller, J. M. (2021). Latent Safety Threats and Countermeasures in 

the Operating Theater. Simulation in Healthcare: The Journal of the Society for Simulation in Healthcare, Publish Ahead of Print. https://doi.org/10.1097/sih.0000000000000547 12. Guise, J.M., & Mladenovic, J. (2013). See reference #3. 13. Ibid. 14. Bentley, S. K., Meshel, A., Boehm, L., Dilos, B., 

McIndoe, M., Carroll-Bennett, R., Astua, A. J., Wong, L., Smith, C., Iavicoli, L., LaMonica, J., Lopez, T., Quitain, J., Dube, G., Manini, A. F., Halbach, J., Meguerdichian, M., & Bajaj, K. (2022). See reference #5. 15. Petrosoniak, A., Fan, M., Hicks, C. M., White, K., McGowan, M., Campbell, D., & Trbovich, P. 

(2020). Trauma Resuscitation Using in situ Simulation Team Training (TRUST) study: latent safety threat evaluation using framework analysis and video review. BMJ Quality & Safety, bmjqs-2020-011363. https://doi.org/10.1136/bmjqs-2020-011363 16. Bentley, S. K., Meshel, A., Boehm, L., Dilos, B., 

McIndoe, M., Carroll-Bennett, R., Astua, A. J., Wong, L., Smith, C., Iavicoli, L., LaMonica, J., Lopez, T., Quitain, J., Dube, G., Manini, A. F., Halbach, J., Meguerdichian, M., & Bajaj, K. (2022). See reference #5. 17. Lamberta, M., & Aghera, A. (2023). Latent Safety Threat Identification via Medical 

Simulation. PubMed; StatPearls Publishing. https://www.ncbi.nlm.nih.gov/books/NBK549909/ 18. Petrosoniak, A., Fan, M., Hicks, C. M., White, K., McGowan, M., Campbell, D., & Trbovich, P. (2020). See reference #15. 19. Petrosoniak, A., & Hicks, C. M. (2013). CURRENT OPINION Beyond crisis 

resource management: new frontiers in human factors training for acute care medicine. https://doi. org/10.1097/ACO.0000000000000007  20. Long, J. A., Webster, C. S., Holliday, T., Torrie, J., & Weller, J. M. (2021). See reference #11. 21. Knight, P., MacGloin, H., Lane, M., Lofton, L., Desai, A., 

Haxby, E., Macrae, D., Korb, C., Mortimer, P., & Burmester, M. (2018). Mitigating Latent Threats Identified through an Embedded In Situ Simulation Program and Their Comparison to Patient Safety Incidents: A Retrospective Review. Frontiers in Pediatrics, 5. https://doi.org/10.3389/fped.2017.00281 

22. Bentley, S. K., Meshel, A., Boehm, L., Dilos, B., McIndoe, M., Carroll-Bennett, R., Astua, A. J., Wong, L., Smith, C., Iavicoli, L., LaMonica, J., Lopez, T., Quitain, J., Dube, G., Manini, A. F., Halbach, J., Meguerdichian, M., & Bajaj, K. (2022). See reference #5. 23. Ibid. 24. Ibid. 25. Ibid. 26. Ibid. 27. 

Dochartaigh, D. O., Ying, L., Simard, K., Eichorst, C., Kaba, A., Mews, L., Chan, M., Brown, T., Kirkham, A., & Ma, W. (2022). See reference #1. 28. Bentley, S. K., Meshel, A., Boehm, L., Dilos, B., McIndoe, M., Carroll-Bennett, R., Astua, A. J., Wong, L., Smith, C., Iavicoli, L., LaMonica, J., Lopez, T., 

Quitain, J., Dube, G., Manini, A. F., Halbach, J., Meguerdichian, M., & Bajaj, K. (2022). See reference #5. 29. Ibid. 30. Guise, J.M., & Mladenovic, J. (2013). See reference #3. 31. Ibid. 32. Ibid. 33. Ibid. 34. Knight, P., MacGloin, H., Lane, M., Lofton, L., Desai, A., Haxby, E., Macrae, D., Korb, C., Mortimer, P., 

& Burmester, M. (2018). See reference #21. 35. Ibid. 36. Petrosoniak, A., Fan, M., Hicks, C. M., White, K., McGowan, M., Campbell, D., & Trbovich, P. (2020). See reference #15. 37. Ibid. 38. Guise, J.M., & Mladenovic, J. (2013). See reference #3. 39. Ibid. 40. Petrosoniak, A., Fan, M., Hicks, C. M., 

White, K., McGowan, M., Campbell, D., & Trbovich, P. (2020). See reference #15. 41. Ibid.

©2024 Laerdal Medical. All rights reserved.  2402-1299413774


	Check Box 144: Off
	Check Box 146: Off
	Check Box 148: Off
	Check Box 149: Off
	Check Box 152: Off
	Check Box 154: Off
	Check Box 155: Off
	Check Box 156: Off
	Check Box 160: Off
	Check Box 161: Off
	Check Box 162: Off
	Check Box 166: Off
	Check Box 168: Off
	Check Box 169: Off
	Check Box 170: Off
	Check Box 171: Off


